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Results show
sustained momentum
in challenging times






($m) Jun-2015 Jun-2014

Profit/(loss) for the period (GAAP, commonly referred to as Net Profit after Tax) 32.8 42.3
Deduct Profit from discontinued operations (net of income tax) (0.1) (0.9)
Add Income tax expense 16.2 8.5
Add Net interest and finance costs 10.8 7.9
Add Depreciation and amortisation expense 7.9 11.2
EBITDA 67.5 69.0
Add Fair value adjustments expense / (income) 0.0 (1.3)
Add Non-operating items expense / (income) 2.1 (6.4)
Operating EBITDA including earnings of associates 69.6 61.3
Deduct Equity accounted earnings of associates 0.2 (2.5)

Operating EBITDA excluding earnings of associates 69.5 58.7
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Earnings grew another
18% over the year
despite tougher market
conditions

Further evidence that
the investment in
people, infrastructure
and products is leading
to improved financial
performance
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Earnings grew another
19% over the year

Strong NZ sales
growth of fodder beet
and proprietary herbs

and legumes

Reconfigured
Australian business

delivering
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Earnings grew another
15% over the year

Strong market for beef
cattle offset weak
market for dairy cattle

Two export shipments
completed
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Real Estate earnings
down year on year due
to lower market
volumes

Water and Wool
earnings in line with
previous year



Improve Game-changers




/Complete

v Redevelopment of www.pggwrightson.co.nz

v" Refinement of our Real Estate sales management
structure and www.pggwre.co.nz

v Tablets and apps with Retail field reps
v Several major back office IT system upgrades
v Regional Leadership Programme launched

Improve
In progress \

Enhancement of our Customer Relationship
Management systems

Customer statement improvement project
Systems and processes improvement in Water
Tablets and apps with Livestock reps

Retail store refresh

Corporate cost allocation project

Health & Safety
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Game-changers
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FY16 guidance range
of $61m to $67m

Dairy sector
confidence still a
headwind for FY16

Signs are positive for
a recovery in FY17

Weather and
commodity prices key
drivers of uncertainty



D Questions and discussion

Please wait for the microphone before
addressing the room.




D Business of the Meeting

ltem |

Addresses by the Chairman and the CEO

Complete

ltem I

Consider the re-election of Ronald Seah as Director

ltem IlI

Consider the re-election of Kean Seng U as Director

ltem IV

Consider the election of WK Tsang as Director

ltem V

Note the reappointment of KPMG as auditor and
authorise the Directors to fix the auditor’s remuneration

General business




Item III:
Lim Siang (Ronald) Seah

Joined the Board in December 2012.

Singaporean with a background in banking and funds
management, including serving as Chairman of AlG
Global Investment Corporation (Singapore) Limited
until 2005.

Currently serving as independent non-executive director of
a number of listed Singaporean companies including:

Yanlord Land Group Limited (where he is Chairman of the
Audit Committee),

Global Investments Limited (where he is Chairman of the
Remuneration Committee),

M&C Reit Management Limited,

M&C Business Trust Management Limited (where he is
Chairman of the Risk Management Committee), and
Telechoice International Limited.

Holds a Bachelor of Social Science Degree with Honours
in Economics.

An Independent Director.



Item lll:
Kean Seng U

Joined the Board in December 2012.

Head of Corporate and Legal Affairs for Agria
Corporation.

Currently serving as independent director of a
number of listed companies.

Received a Bachelor of Laws (Honours)
degree and a B.Ec degree in Economics and
Accounting from Monash University
(Australia).

He is a Barrister and Solicitor, Supreme Court
of Victoria, Australia; Advocate and Solicitor,
Supreme Court of Singapore and Solicitor of
England and Wales.



Iitem |IV:
Wah Kwong (WK) Tsang

« Appointed to the Board by the Directors since last year’s
annual meeting. As such, and in accordance with NZX
listing rules, WK retires and offers himself for election.

* Former partner of the Hong Kong and China firm of
PriceWaterhouseCoopers.

* Independent Director of Agria Corporation and the
Chairman of its Audit Committee, the Chairman of its
Compensation Committee and a member of its
Nomination Committee.

* Currently serving as independent director of a number of
listed Hong Kong companies including:

China Animation Characters Company Limited,
China Merchant China Direct Investments Limited,
PanAsialum Holdings Company Limited,

Sihuan Pharmaceutical Holdings Group Ltd, and
TK Group (Holdings) Limited.



D Auditors’ remuneration

* Note the reappointment of KPMG as
auditor and authorise the Directors to fix
the auditor’s remuneration.




D General business










